UBND XA HUNG AN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON HUNG AN DPoc lap - Tw do - Hanh phc
S6: 08/KH-MNHA Hung An, ngay 26 thang 02 ndam 2026
KE HOACH

quy hoach chirc danh Hiéu trwéng, Pho hi¢u truéng
Trwong Mam non Hung An nhiém ky 2025-2030

Can ctr Quy dinh sé 68-QD/PU ngay 08/01/2026 ctia Ban Chap hanhPang
bd xd Hung An vé phan cip quan 1y can bd va quy hoach, b nhiém, gidi thiéu
g ctr, tam dinh chi céng tac, cho thdi giit chtrc vu, tir chitc, mién nhiém ddi véi
can bo;

Can cu Quy dinh 03-Qb/DPU, ngay 03/02/2026 cua Ban Thuong vu Pang
uy tiéu chuan chire danh can bo lanh dao, quan 1y thudc dién Ban Thudng vu Pang
iy quan 1y va khung tiéu chuan chtrc danh can bo lanh dao, quan 1y x3 Hung An;

Cin cir K& hoach s6 77-KH/PU ngay 09/02/2026 ctia Pang tiy xa Hung An
vé viéc ra soat, bd sung quy hoach cép ty, cac chirc danh 1anh dao, quan 1y nhiém
ky nhiém ky 2025 - 2030, 2026 - 2031 va xay dung quy hoach cip ty, cac chirc
danh 1anh dao, quan ly nhi¢m ky 2030 - 2035, 2031 — 2036;

Cin cir Cong vin s6 402/UBND-VHXH ngay 25/02/2026 cta Uy ban nhan
dan xa Hung An vé viéc ra soat, bd sung quy hoach can bd nhiém ky 2025 - 2030,
2026 - 2031;

Truong Mam non Hung An xay dung ké hoach quy hoach chirc danh Hiéu
truong, Pho Hiéu truong Truong Mam non Hung An nhi¢m ky 2025-2030, nhu
Sau.

|. MUC PiCH, YEU CAU

1. Muc dich

Xay dung doi ngii can b quan ly cua nha truong co du pham chat chinh
tri, dao duec, néng‘lu’c va uy tin, dap ung yéu cau r}hiém vu trong giai doar} moi.
Chu dong tao nguon can bo 1anh dao, quan 1y ¢6 chat lugng, bao dam tinh ké thira,
on dinh va phat trién cua nha truong.

Lam can ctr dé dao tao, boi dudng, b tri, st dung va b6 nhiém can bd quan
ly trong thoi gian toi.

2. Yéu cau

Thuc hién dung quy dinh ctia Pang, Nha nudc va cia cap trén vé cong tac
quy hoach can bd. Bao dam dan chu, khach quan, cong khai, minh bach trong qua
trinh g%éi thi¢u, lya chon nhan sy. Lua chon nhitng can b c6 pham chat, nang
luc, trién vong phat trién dé dua vao quy hoach
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I1. PHAM VI, POI TUQNG AP DUNG; NGUYEN TAC

1. Pham vi, ddi twong ap dung

Ké hoach nay ap dung d6i v0i viée xay dung quy hoach cac chirc danh Hi¢u
trudng, Pho Hiéu trudng Truong Mam non Hung An nhiém ky 2025-2030.

Pbi tugng ap dung la can bo quan ly, gido vién, vién chuc dang cong tac

tai Trudng Mam non Hung An c6 du diéu kién, tiéu chuén theo quy dinh dé xem
xét dua vao quy hoach cac chirc danh lanh dao, quan 1y ctia nha truong.

2. Nguyén tic

Bao dam su 1anh dao truc tiép, toan dién cua cap uy Dang dbi voi cong tac
quy hoach can bg; thuc hi¢n ding cac quy dinh cua Pang, Nha nudc va cua cap
trén ve cong tdc can bo. Thuc hién nguyén tac tap trung dan chu, khach quan,
cong khai, minh bach trong qua trinh gidi thi¢u, lya chon nhan sy quy hoach.

Quy hoach phai bao dam tiéu chuan chirc danh, diéu kién theo quy dinh,
gan véi danh gia can b, két qua thuc hién nhiém vu va trién vong phat trién cua
tirng cd nhan. Bao dam tinh ké thira, 6n dinh va phat trién, cé co cau hop ly vé do
tudi, gidi tinh, trinh d§ chuyén mon va nang luc quan 1y. Quy hoach phai m¢ va
dong, thuong xuyén dugc ra soat, bo sung, di€u chinh hang nam hoac khi can thiét
theo quy dinh.

111. MOT SO NOI DUNG CU THE

1. Chirc danh, d6i twong

1.1. Chiurc danh quy hoach

Chitc danh quy hoach gom: Hiéu truéng, Phé hiéu truomg Truong Mam
non Hung An.

1.2. Doi twong quy hoach
(1) Chtrc danh Hiéu truong

- Péi tuong 1: Phd hiéu truong cac truong hoc ciing cap hoc, Pho truong
Phong Vian hoa — Xa hoi phu trach linh vuc giao duc — dao tao.

Céac dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tro 1én, it nhat tron 1 nhiém ky (60 thang) doi véi ca nam va nir; doi véi
ra soat, bo sung quy hoach hang nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 60 thang trg 1én tinh tir thoi diém quy hoah.

- Pbi twong 2: Chuyén vién Phong Vin hoa — Xa hoi phuy trach linh vuc
gido duc — dao tao, T6 trudng T6 chuyén mén, truang cac doan thé truong. Cac
ddng chi nay phai dugc quy hoach chirc danh déi twong 1 va co dua tudi cong tac
tron 2 nhiém ky ké tiép tro 1én ddi vai ca nam va nix.

(2) Chuc danh Pho hiéu truéng
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Déi tuong : Chuyén Vjén Phong Van héa — Xa hoi phu tréchqﬁnh vuc giao
duc — dao tao, To trudng, to pho chuyén mon, trudng cac doan thé truong, giao
vién nha truong

2. Tiéu chuan can b lanh dao, quan ly

2.1. Tiéu chudn chung

(1) Vé chinh tri, tw twong

a) Tuyét ddi trung thanh véi Dang, vai T6 qudc va Nhan dan; kién dinh ly
tuéng cach mang, chi nghia Mac - Lénin, tu tuong H6 Chi Minh, muc tiéu doc
lap dan toc va chu nghia xd hoi, duong 161 d6i méi cua Pang. Tich cuc nghién
ctu, hoc tap, nam viing chua treong, duong 16i, chinh sach cua Dang, phép luat
cua Nha nudc; thuong Xuyén cap nhat kién thitc méi va van dung sang tao vao
thuc tien.

b) C6 lap trudong, quan diém, ban linh chinh tri viing vang, khong dao
dong trudc moi kho khian, thir thach; kién quyét bao vé nén tang tu tuong, Cuong
linh, duong 16i cua Dang, Hién phép, phap luat caa Nha nuéce; nhan
thirc va hanh dong thdng nhat vé tu tudng chinh tri, té chirc va dao dac; kién
quyét dau tranh phan bac cac quan diém sai trai, luan diéu xuyén tac cia cac
thé luc thu dich. Giit nghiém ky luat phat ngoén theo ding nguyén tic, quy dinh
cua Dang.

c) C6 tinh than yéu nudc; ludn dat loi ich cua Bang, quéc gia, dan toc,
Nhan dan, tap thé 1én trén loi ich c& nhan; san sang hy sinh vi su nghiép cao ca
cua Pang, vi doc 1ap, tu do cia T6 quédc, vi hanh phic cia Nhan dan; lun giir
mbi lién hé mat thiét véi Nhan dan, thuong xuyén quan tdm, nam bat tam tu,
nguyén vong caa Nhan dan. Tuyét déi chap hanh sy phan cong cua té chuc, yén
tam cdng tac va hoan thanh tét moi nhiém vu dugc giao.

(2). Vé phdam chat dao dirc, 161 song va ¥ thiec té chaec ky lugt

a) C6 pham chét dao dtc tét; 16i séng trung thuc, khiém ton, chan thanh,
gian di; can, kiém, liém, chinh, chi cong vé tu; chap hanh nghiém quy dinh cua
Pang vé trach nhiém néu guong, vé nhitng diéu dang vién khong duoc 1am; co y
thuc ty giac tu dudng, rén luyén dao dirc ban than. Céan b 1anh dao, quan ly, nhat
1a nguoi dung dau phai guong mau vé pham chat dao duc, 16i song va tinh than
trach nhiém, tao niém tin, sy lan toa tich cyuc trong tap thé co quan, don vi; dong
thoi phai can cl, chiu kho, nang dong, d6i méi sang tao, dam nghi, dam ndi, dam
lam, noi di d6i vai lam, thong nhat giita tu tudng - hanh dong - két qua; dam chiu
trach nhiém, dam duong dau véi kho khan, tha thach, dam hy sinh loi ich c& nhan
vi loi ich chung. Khong hao danh; co hoi chinh tri, tham vong quyén luc, ding
moi thu doan dé c6 chic, c6 quyén, c6 khen thuong dé duoc quy hoach, bd nhiém.
C6 tinh than xay dung va gitt gin doan két, phat huy dan chu, guong mau, thuong
yéu dong chi, ddng nghiép.

b) Khong tham nhiing, lang phi, co h@i, vu loi; khong qdé gia dinh, nguoi
than va nguoi khac loi dung churc vy, quyén han cua minh dé truc loi. Tich cuc
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dau tranh ngan chin, day I0i cac biéu hién suy thoai vé tu twong chinh tri, dao
duc, 16i séng, nhiing biéu hién "ty dién bién”, "ty chuyén hod™ trong ndi bo. Kién
quyét dau tranh chéng quan liéu, cira quyén, tham nhiing, ldng phi, tiéu cuc, cha
nghia c4 nhan, 16i séng xa hoa, thuc dung, bé phai, cuc bo dia phuong, loi ich
nhom.

¢) Thuc hién nghiém céc nguyén tic té chic, ky luat caa Pang, nhat 1a
nguyén tic tap trung dan cha, tu phé binh va phé binh, chip hanh ky luat phat
ngon; chap hanh nghiém phép luat Nha nude, quy dinh ciia dia phuong, co quan,
don vi; thuc hién dung, diy du quyen han, trach nhiém va chi dao thuc hién
nghiém nguyén tic, quy dinh, quy ché, quy trinh vé cong tac can bo; kién quyét
dau tranh vai nhitng biéu hién, viéc 1am tréi véi cac quy dinh cia Bang, Nha nudc
trong cong tac can bo.

(3). Vé trinh d¢p

* Chuy&n mon: Tot nghiép dai hoc tré 1én, dap ing yéu cau, nhiém vu
duogc giao theo tiéu chuan chuc danh.

* Ly luan chinh tri: C6 bang tot nghiép trung cap 1y luan chinh tri tr 1én
hoac co glay xac nhan tuong duong trinh d¢ trung cap ly luan chinh tri caa co
quan c6 tham quyén.

* Quan 1y nha nudc: CO chang chi boi dudng kién thic, ky nang quan ly
nha nudc ngach chuyén vién va tuong duong trd 1€n

* Ngoai ngit, tin hoc, tiéng dan toc thiéu sé: Co trinh d6 phil hop voi
vi tri viéc lam 1anh dao, quan 1y theo quy dinh.

(4). Vé nding luc va uy tin

C6 quan diém khéch quan, toan dién, cé tu duy d6i méi; phuong phép
lam viéc khoa hoc, nhay bén; c6 nang luc cu thé hoa va lanh dao, chi dao, to
chte thuc hién c6 hiéu qua duong 16i, chu truwong cua Dang, chinh sach, phap luat
ciia Nha nudc trong linh vuc quan ly, phu trach; c6 nang luc tong két thyc tién,
nghién ctu Iy luan, phan tich va dy bao; ning lyc lanh dao, chi dao va trién khai
thuc hién nhiém vu vé phat trién khoa hoc, cong nghé, d6i méi sang tao va chuyén
d6i s6. Nam chac tinh hinh chung, ¢6 hiéu biét vé linh vuc, dia ban, co quan, don
vi duoc phan cong quan ly, phu trach. Kip thoi nam bat nhiing thoi co; phat hién
nhitng van dé mai, van dé kho, han ché, yéu kém trong thyc tién; chu dong dé
xuat nhitng nhiém vu, giai phap cé tinh kha thi va hiéu qua. Nang dong, sang tao,
can cu, chiu kho, dam nghi, dam 1am, dam chiu trach nhiém; cd quyét tam chinh
tri cao, hanh dong quyét liét, dam duong dau véi kho khan, thach thuc; néi di doi
véi 1am; cé thanh tich, két qua cu thé gop phan quan trong thuc day su phét trién
ctia nganh, co quan, don vi; gan b6 mat thiét véi Nhan dan, vi Nhan dan phuc vu;
duogc can bg, dang vién, quan ching, Nhan dan tin tudng, tin nhiém.

(5). Vé sirc khoé, dg tuéi, tieu chudn chinh tri va kinh nghiém, két qud
cbng tac

- Pu stc khoé dé thuc hién nhiém vu duogc giao; bao dam tudi bé nhiém,
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tiéu chuan chinh tri theo quy dinh cua Pang. Cac dong chi dugc quy hoach nhiém
ky ké tiép phai du tudi cong tac 2 nhiém ky tré 18n, it nhét tron 1 nhiém ky (60
thang) ddi v&i ca nam va nit; dbi véi ra soat, bd sung quy hoach hing nim cho
nhiém Ky hién tai, phai da tudi cdng tac it nhat tir 60 thang tré 18n tinh tir thoi
diém quy hoah.

- C6 thanh tich trong cdng tac gin véi san pham cu thé theo chic trach,
nhiém vu duoc giao hoic tiéu chi két qua cong tac cu thé theo quy dinh cia nganh,
linh vuc. Pugc cap c6 tham quyén quan Iy can bo nhan xét, danh gia hoan thanh
tot nhiém vu tro 1én.

2.2. Tiéu chudn cu thé

Bao dam day du cac tiéu chuan chung va theo quy dinh cua phap luat, Caa
Trung wong, sd, nganh doc quy dinh, dong thoi can c6 nhitng pham chat, nang
luc, ti€u chuan:

a) Bam bao theo tiéu chuan cua luat vién chrue, d6ng thoi ndm duogc tinh
hinh chinh tri, kinh té - x hoi, quoc phong, an ninh cua thé gidi, khu vuc, dat
nudc, cua tinh, cua xa. Hleu biét séu sic cac quan diém cua Pang, chinh sach,
phap luat ctia Nha nudc vé linh vuc gido duc - dao tao.

b) Bam bao cac quy dinh chung cua Pang, Nha nudc va cac quy dinh
ctia nganh doc; c6 kha nang nghién ciru, tiép thu, van dung, cu thé hoa chi
truong, dudng 16i ciia Pang, chinh sach, phap luat cia Nha nudc; chi thi, nghi
quyét ciia Pang uy, Ban Thuong vu Dang uy, Hoi dong nhan dan, Uy ban nhan
dan x3 va cua bd, nganh cip trén vao linh vuc dugc giao va to chic trién khai thuc
hién c6 hi¢u qua.

¢) C6 nang luc tong két thuc tién dé dé xuét cac co ché, chinh sach thiét
thuc d6i v6i linh vuc phu trach; phat hién nhiig yéu kém trong linh vuc phu trach
va dé xuét c6 hiéu qua cac giai phap khéc phuc.

d) Béi voi quy hoach chirc danh Hiéu truong: Da kinh qua va hoan thanh
t6t nhiém vy ¢ chie danh Phé Hiéu truong; co trinh 4 chuyén mon
pht hop véi quy dinh cta co quan ¢ tham quyen Dbi v6i quy hoach chirc danh
Ph6 Hiéu truong da kinh qua va hoan thanh tot nhiém vu & vi tri viéc lam T6
truong chuyén mon hoac gido vién; co trinh do chuyén mén phu hop véi quy dinh
clia co quan c6 tham quyén.

3. Khung tiéu chuan chirc danh can bd lanh dao, quan ly
3.1. Vé ndng luc chuyén mon

a) CO chuyén mén, am hiéu vé cac quy dinh phap luat, cha truong, chinh
sach cua Pang, Nha nudc lién quan dén linh vuc phu trach. C6 nang luc t6 chic
thuc hién, diéu hanh, kiém tra, gidm sat cac hoat dong chuyén mén thugc linh vuc
gido duc va dao tao theo quy dinh cuaa phap luat, dam bao hiéu qua va ding muc
tiéu. C6 nang luc phan tich, nghién ciru cac van dé mai thuoc chuyén nganh; doi
méi, cap nhat céng nghé, phuong phéap k¥ thuat hién dai trong trién khai nhiém
vu cua don vi su nghiép theo hudng tu chi, nang cao hiéu luc, hiéu qua cua nganh,
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linh vuc. C6 kha nang tong hop, phan tich, du béo tinh hinh va dé xuét gial phap
hi¢u qud, phu hop thuc tlen Co6 nang luc va kinh nghlem thuc tién trong dau tu,
quan Iy ngudn lyuc va trién khai cac chuong trinh, dé &n, du an, dé tai nham nang
cao chit luvong nudi dudng, chim soc va gido duc.

b) C6 kha nang xay dung va phat trién mdi hop tac véi cac co quan trén dia
ban va ngoai dia ban lién quan den linh vyc g iao duc va dao tao;; Xur ly linh hoat
va hiéu qua céc tinh huong ph@t sinh trong qua trinh phoi hgp, dam bao tuan thu
dung quy dinh. C6 kha nang to chirc trién khai thuc hién chu truong, duong 10i
cua bang, chinh sach, phap luat cia Nha nudc vé don vi su nghiép cong lap; xay
dung chién luoc phét trién phi hop véi dinh hudng phat trién ciia nganh, linh vuc.
Co sang kién, giai phap, ¥ tuong, san pham cu thé duoc &p dung hiéu qua trong
thuec tien.

3.2. Vé nding lwe lanh dgo, diéu hanh, qudn ly

a) C6 ndng luc to chirc, dieu hanh hoat dong cia don vi sy nghiép theo
huéng tu cha, ndng cao hi¢u luc, hiéu qua, chuyén nghiép. Co tu duy doi méi,
sang tao va kha nang nghién ctu, van dung cac tri thirc khoa hoc, cong ngh¢ hién
dai vao cong tac quan ly, diéu hanh.

b) C6 ndng lyc quan tri c&c nguon luc cua don vi, gom nhan lyc, tai chinh,
tai san cong, dau thau mua sam, quan ly chat luwong dich vu cong dam
bao cong khai, hiéu qua, minh bach.

4. S6 lwgng va co ciu

4.1.\Vé hé sé, so lwong

- Chirc danh Hiéu truéng: Khong qua 01 can bo

- Chtrc danh Pho hi¢u truong: Khong qua 03 can bo

4.2.\é co ciu

4.2.1. Co cdu quy hoach cac chite danh lanh dao, quan 1y theo hudng sau:

- V& d9 tudi: Duéi 35 tudi: 01 can by = 25%; tir 35 tudi dén 50 tudi: 03 can
bo = 75%.

- V& cén bg nit: 04 can by = 100%

- Vé ty lé can bo nguoi dan toc thiéu sé quy hoach chire danh 1anh dao quan
ly: 01 can bo = 25%.

5. Quy trinh va hd so nhéan sw quy hoach

5.1. Quy trinh quy hoach

Xay dung quy hoach can bo nhiém ky 2025 -2030 tir ngudn nhén su tai chd.

Cu thé quy trinh quy hoach céc chtrc danh ldnh dao, quan 1y: Thuc hién
theo cac budc sau:

, Bwéc 1: Hoi nghi lanh qao dop vi‘ (Ban’gién) hiéu Nha tru:c‘yng): Hgf)i nghi
tien hanh thao luan, ra soat, thong nhat vé co cau, so Iugng, tiéu chuan, dieu kién



va quy trinh nhan su.

Bugr 2: Hoi nghj lanh dao cha chét (Ban giam hiéu Nha truong, Ban chi
uy chi bg, T6 trudng, to pho chuyén mon, truong cac doan the (neu c0)): Hoi nghi
tien hanh gidi thiéu nhan su bang phiéu kin.

Buwéc 3: HOi nghi lanh dao don vi mé rong (Ban giam hiéu, Ban chi uy):
Hoi nghi tién hanh gigi thiéu nhan sy bang phiéu kin.

~ Budc 4: Hoi nghi lanh dao don vi (Ban giam hi¢u nha truong): Hoi nghi
tien hanh gidi thiéu nhan su bang phicu kin.

5.2. Hé so nhan sw (Ngp vé Nha truwong)

Danh muc hd so nhan sy quy hoach théng nhat kho gidy A4 va sap xép theo
thtr tu sau:

1. To trinh dé nghi cta co quan, don vi va Bién ban kiém phiéu, bang tong
hop két qua kiém phi€u ¢ cac budc.

2. S0 yéu ly lich 2C theo quy dinh hién hanh do ca nhan ty khai va co quan
truc tiep quan ly can bo xac nhan; co dan anh mau kho 4x6 va dong dau.

3. Nhan xét, danh gia cua tap thé 1anh dao co quan, t6 chirc, don vi

4 . Panh gia, nhan xét caa chi b co so noi cong tac.

5. Nhan xét cta cap ty noi cu tra d6i voi ban than va gia dinh can bo.
6. Ban tu nhan xét, danh gia 03 nim gan nhat cta ca nhan

7. Két luan vé tiéu chuan chinh tri cia cap c6 tham quyén theo Quy dinh
cua Bo Chinh tri vé bao vé chinh tri ni bo bBang.

8. Ban ké khai tai san, thu nhap theo mau ban hanh kém theo quy dinh hién
hanh (cé ky xac nhdn cua nguoi ké khai va nguwoi nhdn ban ké khai theo quy dinh).

9. Ban sao cac van bang, chiing chi vé trinh 6 chuyén mén, nghiép vu, ly
luan chinh tri... (c6 xac nhdn cua co quan co tham quyen).

10. Gidy kham stic khoe do co so' y té ¢ tham quyén cap.
6 . Cong khai va quéan ly quy hoach
6.1. Cong khai quy hoach

Danh sach can bo dugc cip co thim quyén phé duyét quy hoach hodc dua
ra khoi quy hoach dugc thong bao cong khai trong cap uy, t6 chirc dang, tap thé
linh dao va nguoi dimg dau co quan, don vi, ca nhan co lién quan biét, quan 1y,
st dung quy hoach.

6.2. Qudn ly quy hoach

Can clr vao két qua phé duyét quy hoach can bo, tdp thé 1anh dao Nha
truong co trach nhiém:

- Cham nhét sau 10 ngay ké tir khi phé duyét quy hoach, tap thé lanh dao
Nha trudng phai bao céo cap trén truc tiép két qua phé duyét quy hoach.
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- Dinh ky hang nam, Nha truong c6 trach nhiém thyc hién viéc ra soat, danh
gia chit luong, co cAu ngudn can bo trong quy hoach dé kip thoi diéu chinh, bd
sung quy hoach theo quy dinh.

7. Cac truwong hgp dwong nhién ra khéi quy hoach

Can b thugc mét trong cac truong hop sau thi duong nhién dua ra khoi quy
hoach, cap c6 tham quyen ph€ duyét quy hoach ban hanh quyét dinh dua can b6 do ra
khoi quy hoach khong phai thuc hién quy trinh bo phi€u theo quy dinh:

- Qua4 tudi quy hoach;

- Bi cap c6 thAm quyén thi hanh ky luét tir hinh thac khién trach tro
Ién (d6i vo1 cé nhan); can by, dang vién 1a d6i tuong kiém tra khi c6 dau
hiéu vi pham;

- C6 két luan ctia co quan c6 tham quyén khong bao dam tiéu chuan chinh
tri cua chuc danh quy hoach;

- P duoc bd nhiém, bau ctr vao chirc danh twong duong hodc chitc danh
cao hon theo quy dinh;

- Chuyén cong tac ra khoi don vi truong hodc dia ban X hodc di thoi viéc,
bi x04 tén dang vién trong danh sach dang vién;

- C4an b da tur tran.

Doi v6i can b bi thi hanh ky ludt, sau khi quyét dinh thi hanh ky luat hét
hiéu lyc theo quy dinh cua Dang, phap lut cua Nha nudc, cap co tham quyén co
thé xem x€t viéc quy hoach theo quy dinh.

IV. TO CHUC THUC HIEN
1. Ban giam hiéu Truong Mam non Hung An

- Xay dung va trién khai thue hién cong tac quy hoach can bd quan 1y nhiém
ky 2025-2030 dam bao ding quy dinh.

- T6 chuc quan triét, phé) bién muc dich, yéu cau, ndi dung ké hoach dén
toan thé can bo, gido vién nhan vién trong nha truong. Thuc hién quy trinh ra soat,
danh gia, lua chon, gidi thi¢u nguén quy hoach dam bao dan chu, cong khai, khach
quan, dung tiéu chuan, diéu kién.

- Phan cong nhiém vu cu thé cho cac bd phan, ¢4 nhan lién quan; dam bao
tién do, chat lwong cong tac quy hoach; Tao diéu kién cho can bd trong dién quy
hoach duogc tham gia dao tao, boi dudng nang cao trinh do chinh tri, chuyén mon,
nghi¢p vu quan ly. Thyuc hién t6t cong tac nhan xét, danh gia can bd lam co s& cho
viéc quy hoach.

2. Cac to chuyén mon trong nha truong

Phéi hop thuc hién tot cong tac phat hién, gii thiéu ngudn can bd quy
hoach. Tham gia gop y, nhan xét, danh gid can by dam bao khach quan, ding thuc
chét. Tao diéu kién, ho trg can bo trong dién quy hoach rén luyén, phén dAu, nang
cao nang luc cong tac.
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3. Can b9, gido vién trong dién quy hoach

Chu dong xay dung ké hoach ty hoc tap, boi dudng nang cao trinh d6 chinh
tri, chuyén mon, nghiép vu quan ly. Tich cyc ren luyén pham chét dao dirc, ning
luc cong tac; nang cao tinh than trach nhiém, dap ng yéu cau nhiém vu trong tinh
hinh mé1. Thue hién nghi€m tac sy phan cong, diéu dong cua t6 chirc; phan dau
hoan thanh t6t va xuét sic nhiém vu duoc giao.

Trén day 1a ké hoach quy hoach chtrc danh Hiéu truéng, Phé hiéu trudng
Truong Mam non Hung An nhiém ky 2025-2030. Trong qué trinh thuc hién néu
c6 vudng mic phat sinh, cac cac ca nhan phan anh kip thoi vé Ban giam hiéu Nha
truong dé duoc xem xét, giai quyét./.

HIEU TRUONG

Noi nhan:
- Phong VH-XH x& Hung an;
- CBGV, NV truong MNHA,
- Luu: VT.

Nguyén Thi Binh
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